


Agenda 

• Infrastructure & Security in the cloud 

• Use cases & Data Management (e.g. Website 

Hosting, Back Up, Data Safe Haven) 

• Hybrid Cloud options (e.g. Disaster Recovery, 

Business Continuity, resilience) 

• Pricing and Cost Control models

• Questions
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Disaster Recovery

Dev & Test

Cloud Bursting

Automation

Monitoring & Alerting

Capabilities
InfrastructurePlatform Services





// TRUSTED CLOUD PRINCIPLES
A set of foundational beliefs that guide the way Microsoft does business in the cloud
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Azure compliance
Azure has the deepest and most comprehensive compliance coverage in the industry
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Security responsibilities

*Green indicates areas of customer responsibility

*Blue areas are the responsibility of Microsoft
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Benefits of cloud computing

• Flexible Hyperscale Platform

• Cost Saving Techniques

• Reliable & Sustainable

• Free Up Internal Resources

• 24 x 7 Support

• Disaster Recovery

• Refocus Efforts

PERFORMANCE

TIME

CONFIDENCE



Azure is an Open Cloud 
3rd Parties are welcome

Applications

Infrastructure

Management

Databases &

middleware

App frameworks

& tools

DevOps
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LRS

3 replicas, 1 region

Protect against disk, 

node, rack failures

Write is ack’d when all 

replicas are committed

Superior to dual-parity 

RAID

11 9s of durability

GRS

6 replicas, 2 regions (3/region)

Protects against major 

regional disasters

Asynchronous to secondary

16 9s of durability

RA-GRS

GRS + Read access to 

secondary

Separate secondary 

endpoint

RPO delay to secondary can 

be queried

Zone 1

ZRS 

3 replicas across 3 Zones

Protect against disk, node, rack and 

zone failures

Synchronous writes to all 3 zones

12 9s of durability

Available in 8 regions

Zone 2 Zone 3

Data protection





Resiliency in Azure
Azure offers a comprehensive set 

of native business continuity 

solutions, providing high 

availability,

disaster recovery, and backup to 

protect your mission critical 

applications and data. 



Regions paired for geo-redundancy

UK
South

UK 
West

> 300 miles

Designed for high data availability, resiliency against regional disasters
Geo-replicated data still within national boundaries for 8 countries 

Geo replication



Azure pricing calculator

• Understand cost options (including discounts)

• Generate cost model for entire Azure estate 

(TCO)

• Plan for future deployments

• Recognise component costs before deploying 

resources

• Determine region limitations in advance



Cost Management & Billing



Azure Advisor



✓ Deallocation of virtual machines when not in use

✓ Consider autoscaling based on demand metrics

✓ Right-size virtual machine estate / storage

✓ Consolidate server roles

✓ Platform transformation

✓ Azure hybrid use benefit

✓ Azure reserved instances

Cost optimisation methods



Phoenix - Microsoft Azure Capability 

Help organisations understand what 

Azure is, use cases and assess existing 

infrastructure 

Strategy Planning Offerings
• Azure 101 

• Data 101

• Ai 101

• Power Platform Workshop

Assessment 
• Surveyor 360 

• Azure Fundamentals

• Azure Security Assessment 

• Microsoft Solution Assessments

• Azure Essentials Managed Service

Migrate organisations to Azure 

after assessment, strategy defined 

and innovate with new workloads 

Project Services
• Azure Migration  (AMP)

• Sentinel 

• Windows Virtual Desktop (WVD)

• Azure Stack 

• Data  Warehousing in Azure

• Ai & IoT Workloads in Azure

• Azure VMWare Solution 

• Power Platform Deployment

• Onboarding to Azure Essentials 

Managed Service, cost 

optimisation and Training - enable 

customers for successful and 

effective Azure usage

Managed Services & Project Services
• Azure Essentials Managed Service

• Azure Cost Optimisation 

• Health Check & Governance Assessment

• Azure Training & Adoption Support 

• Data Managed Service
MANAGE & GOVERN



Questions

James Honnor

Major Account Manager – Education

Mobile: 07769 948086

E-mail: james-honnor@phoenixs.co.uk

mailto:james-honnor@phoenixs.co.uk

